
Veramark Telecom Expense Management Solutions
Integrated technology and services for telecom lifecycle management

Veramark solutions for Telecom Expense Management (TEM) help organizations 
gain visibility into their telecom networks and reduce expenses associated with 
their voice, data, and wireless services and infrastructure. Veramark software 
and services span the spectrum of the TEM lifecycle and can be combined in 
holistic solutions that support best practices for managing telecom usage and 
spend across the enterprise. 

We innovate. You benefit.



Veramark Solutions for Telecom Expense Management
Lifecycle solutions combining TEM expertise and enabling technology

Veramark lifecycle solutions combine Professional Services, Managed Services, 
and VeraSMART technology to meet your telecom expense management needs.

Leverage the Knowledge of TEM Experts 

Veramark offers a wide range of solutions designed to assist 
our customers in achieving best-in-class Telecom Expense 
Management (TEM). Veramark solutions combine state-of-the-
art VeraSMART® technology with expert services to create the 
right TEM solution for your organization. 

Veramark has been delivering communications management 
solutions for more than 25 years. Our Professional and 
Managed Services teams leverage this experience – which 
is unsurpassed in the industry – to minimize your telecom 
expenses and optimize your business processes. 

Veramark Professional Services

Veramark Professional Services utilize proprietary technology 
and the insight of our TEM experts to evaluate telecom 
environments and design solutions based on industry 
benchmarks and best practices. Deliverables include 
recommendations for TEM lifecycle solutions that will enable 
permanent process improvements and improve the bottom line.

Telecom Cost Elimination
•	 Audit invoices against contracts, tariffs and inventories 
•	 Review cost avoidance opportunities through improved 

telecom policy management 
•	 Benchmark existing rates and terms against best available for 

a similar spend 
•	 Review the network for optimization opportunities 
•	 Review operations relating to invoice and supplier 

management, order/inventory, and reporting 
•	 Deliver recommendations in 6 to 8 weeks

Sourcing
•	 Utilize proprietary e-Sourcing tools to streamline 

procurement and reduce transaction costs
•	 Leverage market intelligence to help clients negotiate contract 

rates, terms, and conditions more effectively
•	 Provide managed sourcing services to reduce telecom 

service costs by 15%-50% 
•	 Employ reverse auctions where appropriate to procure 

telecom services at the lowest possible rates

Benchmarking
•	 Compile an inventory of your telecom services 
•	 Review current service requirements and drivers, explore 

ways to drive short-term efficiencies and reduce costs 
•	 Identify the target set of telecom services through service 

rate benchmarks, savings projection calculators, and a full 
review of terms and conditions 

•	 Provide detailed recommendations for a successful 
negotiation outcome 

Network Optimization
•	 Optimize the network by reducing costs, increasing 

functionality, or both 
•	 Evaluate the impact of network expenses on Total Cost of 

Ownership (TCO)
•	 Assess the impact of any change and make compensating 

adjustments necessary to optimize the entire network

Operational Assessments
•	 Assess network cost, operations, provider performance, and 

application of TEM best practices
•	 Provide a full-scale diagnostic of the current state of your 

telecom and IT operations 
•	 Identify major opportunities for operational improvements 

and network ROI 
•	 Quantify the value of implementing key communication 

network improvements 
•	 Deliver detailed recommendations to capture network value 

Call Center Outsourcing Management
•	 Ensure that your outsourcing partners deliver top 

performance 
•	 Implement management controls for sourcing, invoice 

validation and processing, and business process optimization 
•	 Enable you to gain insight into the vendor relationship and 

gains maximum value for fees paid

Veramark Managed Services

Veramark Managed Services for TEM lifecycle solutions let 
you leverage the experience and skills of our TEM experts to 
maximize your savings and minimize demands on your staff. 
Your VeraSMART application is hosted in our secure Tier 4 
data center and deployed as Software as a Service (SaaS). Our 
Managed Services team handles routine administration of the 
software as well as any of the following services you select. 

Invoice Loading
•	 Convert paper invoices to e-Bills, consolidate, and load all 

your telecom invoices into the VeraSMART system 
•	 Automate the loading process to reduce labor costs and 

processing time 

Invoice Processing 
•	 Supplement allocation and approval workflow automation 

provided by VeraSMART with expense coding and bill 
payment services provided by our TEM experts 

•	 Make sure that all your bills are paid on time, late fees are 
avoided, and your AP team’s workload is reduced to cutting 
one check per month for your entire telecom expense

•	 Validate every invoice against inventory and other 
configurable thresholds within VeraSMART



•	 Analyze invoices to find additional savings opportunities 

Dispute Management 
•	 Work directly with carriers to recover credits on your behalf
•	 Process invoice payments in parallel with expense 

optimization and dispute management to avoid incurring late 
payment penalties while disputes are being processed

Ordering and Provisioning Management 
•	 Gives you centralized control over enterprise requests and 

approvals for device and service orders 
•	 Keeps you continuously informed of order status 
•	 Eliminates off-contract orders and helps you meet your 

minimum annual revenue commitments (MARC) 

Mobile Device Management
•	 Order, provision, and stage mobile devices
•	 Configure applications and set up email accounts
•	 Service plan and pool optimization
•	 Invoice, dispute, usage, sourcing, and contract management
•	 Help desk for your mobile workforce, staffed by our wireless 

experts

Advanced Help Desk Services 
•	 Every call is answered promptly by trained professionals in 

our U.S. call center 
•	 Assists callers in resolving issues related to wireless device 

problems and usability issues
•	 Will work to restore dial tone in the event of wireline service 

failure – we’re familiar with every local telecom provider 
servicing each of your offices and know how to get fast 
action to resolve connectivity issues

VeraSMART TEM-enabling Software

VeraSMART  helps organizations take control of their complex 
communications networks, automate business processes, 
and reduce expenses. As part of an integrated TEM solution, 
VeraSMART provides a holistic view of all telecom and IT 
expenses – including costs associated with managing assets, 
work orders, wireline and wireless usage, contracts, and service 
provider invoices – and gives organizations the TEM-enabling 
technology they need to control those costs more effectively.

Fully Integrated and Scalable TEM Platform
VeraSMART is a fully integrated and scalable application 
platform that supports a wide range of TEM management 
and reporting capabilities and enables automation of related 
business processes. VeraSMART scales easily to support 
thousands of extensions at hundreds of locations, and can 
be deployed as an on-premise or hosted solution. Optional 
components provide additional functionality to meet the 
changing needs of your organization.

VeraSMART supports: 
•	 Inventory Management – Tracking and management of 

telecom services, circuits, wireless devices, and other IT 
assets

•	 Invoice and Dispute Management – Automated invoice 
receipt, validation, and approval processing; cost allocation; 
dispute workflow management and resolution

•	 Wireless Management – Management and analysis of 
wireless inventory, plans, and related workflows

•	 Usage Management – Wireless and wireline call accounting 
and cost allocation

•	 Ordering and Provisioning Management – Self-service 
ordering of telecom devices and service plans and 
provisioning workflow automation

VeraSMART includes 

interactive graphs 

and charts that give 

you information 

at a glance and 

let you drill down 

to the underlying 

detail with a click 

of the mouse. You 

can arrange these 

graphs and charts 

in dashboards 

that match your 

information needs.



Veramark Solutions for Telecom Expense Management
Lifecycle solutions combining TEM expertise and enabling technology

About Veramark

Veramark is a leading provider of innovative enterprise 
solutions for telecom expense management and call accounting. 
Veramark solutions provide visibility into usage and spend 
for managing complex unified communications networks. 
Veramark technology and services help enterprises understand, 
manage, and control their fixed and mobile telecom assets, 
costs, and related business processes.

For more information visit us at www.veramark.com or
www.call-accounting-solutions.com, or call 585.383.6861.

Veramark Technologies, Inc.
1565 Jefferson Road, Suite 120
Rochester, NY 14623
Phone: 585.381.6000
Fax: 585.383.6800
info@veramark.com
www.veramark.com
www.call-accounting-solutions.com
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We innovate. You benefit.

Veramark Solutions at a Glance
TEM Lifecycle Capabilities  
(Integrated Software and Services)
•	 Sourcing and Contract Management
•	 Ordering and Provisioning Management
•	 Invoice and Dispute Management
•	 Inventory Management
•	 Usage Management
•	 Wireless Optimization
•	 Process Automation
•	 Business Intelligence

Managed Services
•	 Invoice Loading, Processing, Payment
•	 Dispute Management
•	 Ordering and Provisioning
•	 Wireless Device Management
•	 Help Desk

Professional Services
•	 Telecom Cost Elimination
•	 Sourcing & Benchmarking
•	 Network Optimization
•	 Operational Assessments
•	 Call Center Outsourcing Management

•	 Process Automation – Allows you to create MACD, help desk,  
and other TEM process workflows to boost productivity, 
eliminate errors, and reduce operating costs

•	 Sourcing and Contract Management – Contract and 
vendor performance management and sourcing of telecom 
equipment and services

Visibility to the TEM Data and Analysis You Need
VeraSMART gives you visibility to your TEM data by providing 
you with a wide assortment of pre-configured graphs and charts 
that convey key metrics at a glance. You can arrange these 
graphs and charts, as well as table views and searches you use 
most often, in dashboards to match your most pressing telecom 
management concerns. 

For example, you can set up dashboards that display key data to 
help you manage your invoices, disputes, help desk, wireline or 
wireless usage, or TEM program savings.

VeraSMART’s dashboards are interactive. Click on a pie chart or 
graphic compiled from summary data to access and analyze the 
underlying detail.  

In addition to pre-defined dashboards, VeraSMART includes a 
Dashboard Designer that lets you build custom dashboards to 
display virtually any data in the VeraSMART database.

Allocation Designed to Support Financial Reporting
VeraSMART supports an accounting-based allocation model 
than lets you allocate all your invoice charges to GL segments 
that exactly match your accounting system. VeraSMART is 
capable of capturing and allocating costs at the most granular 
levels supported by your carrier invoices.

Workflows that Match Your Business Processes
VeraSMART lets you configure workflows to precisely match 
your business processes. Our powerful workflow engine and 
easy-to-use Business Process Editor allow you to design 
MACD, help desk, and invoice processing workflows that 
facilitate your daily operations, reduce paperwork, and 
automatically keep your VeraSMART system in sync. Invoice 
workflows let you configure validation rules and automated 
Alerts to manage your invoice processing by exception.

The MySMART™ portal provides end users with a self-service 
interface for Web-based ordering and provisioning, MACD, help 
desk, and other automated workflows, boosting productivity 
and process compliance across the enterprise. MySMART 
gives users secure access to their telecom reports, assigned 
inventory items, service requests, and any tickets awaiting their 
review and approval. 


