VeraSMART Telecom Expense Management (TEM) Suite
Savings. Compliance. Control.

VeraSMART helps businesses gain visibility into their communications
networks and reduce expenses associated with their voice, data, and wireless
services and infrastructure. VeraSMART provides a holistic view of all telecom
and IT expenses — including costs associated with managing telecom assets,
work orders, wireline and wireless usage, and service provider invoices — and
provides businesses with the TEM-enabling technology they need to control
those costs more effectively and efficiently.
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VeraSMART Telecom Expense Management Suite
Enabling technology for telecom expense management

VeraSMART enables and enforces best practices for managing telecom contracts,
inventory, invoices, usage, sourcing, and more. It helps you achieve savings, compliance,
and control, while improving productivity across your entire telecom environment.

Automation, visibility, and control

VeraSMART® helps organizations take control of their complex
communications networks, automate business processes,

and reduce expenses. VeraSMART provides a holistic view

of all telecom and IT expenses — including costs associated
with managing assets, work orders, wireline and wireless
usage, contracts, and service provider invoices — and gives
organizations the TEM-enabling technology they need to control
those costs more effectively.

A fully integrated and scalable TEM platform

VeraSMART is a fully integrated and scalable application
platform that supports a wide range of TEM capabilities and
enables automation of related business processes. VeraSMART
scales easily to support thousands of extensions at hundreds
of locations, and can be deployed as an on-premise or hosted
solution. Optional components provide business intelligence
and additional functionality to meet the changing needs of your
organization.

VeraSMART supports:

e |nventory Management — Tracking and management of
telecom services, circuits, wireless devices, and other IT
assets

e |nvoice and Dispute Management — Automated invoice
receipt, validation, and approval processing; dispute
workflow management and resolution

e Usage Management — Wireless and wireline call accounting
and cost allocation

e Ordering and Provisioning Management — Self-service
ordering of telecom devices and service plans and
provisioning workflow automation

e TEM Process Automation — Allows you to create MACD,
help desk, and other TEM process workflows to boost
productivity, eliminate errors, and reduce operating costs

e Contract and Sourcing Management — Contract and
vendor performance management and sourcing of telecom
equipment and services

Boost productivity with process workflow automation

VeraSMART makes it easy to automate a wide range of TEM
processes to help you reduce labor demands, enforce process
compliance, improve productivity, and reduce telecom spend.

VeraSMART highlights:

* Reduces expenses by providing visibility and control over
the entire telecom and IT environment

 Enables contract renewal tracking and contract and vendor
performance management

« Streamlines invoice processing and validation, reduces
processing errors and labor costs

» Supports process workflow automation and self-serve
MACD, help desk, ordering and provisioning, and more

* Online catalogs minimize off-contract ordering

 Enables centralized management of telecom services
assigned to multiple locations

* Eliminates late payment penalties, overcharges, and
payments for discontinued services

 Improves accountability by allocating expenses to users,
departments, or groups

* Aligns the telecom spend approval process with corporate
accounting standards

* |dentifies wireless usage patterns falling outside the terms
of the wireless plan—offering optimization strategies for
wireless services

* Scalable and integrated architecture allows you to
implement only the functionality you require and to expand
the system as your needs grow

VeraSMART allows you to create and configure process
workflows for:

e MACD - To define and coordinate each action that needs to
be completed for smooth and timely work order resolution.
MACD workflow automation saves time, effort, and expense.
Inventory can be automatically and accurately updated.

e Help desk — To make sure that every service request is
properly routed and escalated as necessary, automatically
logged, and resolved according to applicable policies and
SLAs. Help desk automation helps you deliver the highest
standards of service at the lowest possible cost to IT.

¢ Dispute — To automate key steps in the resolution of
questionable invoice charges.



No single TEM capability has greater potential impact on your telecom and IT
expense than the ability to negotiate effectively with providers. VeraSMART arms
you with the information you need to secure the best possible terms and conditions.

Streamline ordering and provisioning with online catalogs

An optional ordering and provisioning add-on enables online
catalog creation and integration with process workflows.
Catalogs and workflows can be customized to match your
business needs and automate vendor transactions for
maximum process efficiency.

e Users can order from online catalogs via MySMART"
e Allows you to track process statuses and report on SLAs

e Supports integration with other systems, such as financial,
HR, ticketing, and telecom vendor systems

e “Email bonding” capability lets you configure workflows
to send emails based on ticket status (such as a purchase
order to a vendor) and alert the assigned personnel when an
email reply is received (such as order confirmation from the
vendor)

Track and manage contract and vendor performance

VeraSMART’s optional Contract Management component
provides invoice-to-contract validation, order-to-contract
compliance, and contract renewal tracking. It gives you visibility
into contract and vendor performance and control over contract
negotiation and commitments.

Invoice-to-contract validation — Automates the otherwise
tedious process of validating invoices against contracted pricing
to help you capture cost savings with significantly less effort.
Invoice threshold alerts notify you immediately of invoices
charges that do not match contract terms.

Order-to-contract compliance — Ordering from online catalogs,
which reflect contracted pricing, terms, and conditions,
enforces order compliance and reduces off-contract spend.

Contract performance management — VeraSMART Contract
Management lets you summarize and analyze performance data
to proactively manage vendor relationships and contracts—
actionable information required for effective negotiations.

 Contract performance dashboards let you monitor active
contracts and highlight those that require attention

* Contract performance analytics provide interactive tools to
analyze contract performance across telecom services.

Contract renewal tracking — VeraSMART Contract Management
alerts you to pending expirations to help you prepare for
renewing, negotiating, or terminating contracts.

Business intelligence for strategic decision support

VeraSMART's integrated analytic dashboards provide visibility
into what you are spending today and the business intelligence
you need to reduce unnecessary costs in the future.

e Interactive graphs and charts let you drill down through your
data to identify trends and exceptions

e Analyze invoices to uncover billing errors, reduce late
payments, and ensure dispute credits are being issued

e (ain insight into wireless usage and spend; take control over
wireless plans, pools, and inventory

Whether you are a novice or an expert user of business
intelligence tools, VeraSMART’s business analytics will help you
gain insight into your data so that you can make better business
decisions.

Extend the power of TEM across the enterprise

The MySMART Web portal is a streamlined user interface that
supports powerful capabilities for delivering customized content
and applications to each VeraSMART user in your organization.
MySMART gives each user secure access to their reports,
telecom charges, assigned devices, service requests, and any
service tickets awaiting their review and approval.

MySMART also supports Web-based ordering and provisioning,
MACD, help desk, and other automated self-service workflows
that can be customized for each organization and user role.

By allowing users throughout the organization to monitor their
own telecom activity and charges, MySMART raises awareness,
improves accountability, and encourages the responsible use of
telecom resources.
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VeraSMART Telecom Expense Management Suite
Enables workflow automation for TEM process improvement

Self-serve ordering and provisioning, MACD, dispute, and help desk process
workflows improve efficiency and control and reduce operating costs.
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About Veramark Veramark Technologies, Inc.
Veramark is a leading provider of innovative enterprise 1565 Jefferson Road, Suite 120
solutions for telecom expense management and call Rochester, NY 14623

accounting. Veramark solutions provide visibility into usage Phone: 585.381.6000

and spend and enable best practices for managing complex Fax: 585.383.6800

unified communications networks. Veramark technology and info@veramark.com

services help enterprises understand, manage, and control www.veramark.com

their fixed and mobile telecom assets, costs, and related www.call-accounting-solutions.com

business processes.

For more information, visit us at www.veramark.com or
www.call-accounting-solutions.com, or call 585.381.6000.
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